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The Core Principles of Agile
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Source (State of Agile)

Source (SwarmOS, Intertech, Target Process)

Ds
Daily Stand-ups

Quick team 
meetings every 
day to promote 
collaboration and 
speed.

K
Kanban

Unique style of 
task management 
where tasks move 
through progress 
swimlanes.

R
Retrospectives

Reviewing what’s 
working to 
continually 
improve process.

S
Sprint Planning

Deploying working 
software every 
2-4 weeks.

Po
Product Owner

Customer point of 
contact for great 
communication.

Top 12 Reasons for Adopting Agile

Source (State of Agile)

Agile Statistics

98%

Agile success 
rates are more 

than 1.5x higher 
than those of 

Waterfall 
projects.

Improved their 
ability to manage 
distributed 
teams.

Say Agile 
adoption has 
helped their 
company.

of adopters 
strengthened 

their engineering 
discipline.

1.5X

74%

2/3

of federal IT 
projects adopt 
Agile.

80%

 Let’s Build What’s Next.

Accelerate Software Delivery

Enhance Ability to Manage Change

Increase Productivity

Improve Business/IT Alignment

Enhance Software Quality

Enhance Delivery Predictability

Reduce Project Risk

Improve Team Morale

Reduce Project Cost

Improve Engineering Discipline

Better Manage Distributed Teams

Increase Software Maintainability
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